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About This Paper

Cloud migration isn't transformation. It's a translation. Every workload moved without context simply changes
its address, not its value.

Over the past five years, most enterprises have already “migrated.” But few have modernized.

According to Gartner, 70% of cloud programs exceed their budgets or miss their performance targets; not
because of technology gaps, but because of architectural misjudgment.

This paper outlines the seven critical mistakes organizations make during cloud migration and what defines
those that get it right.

It is written for CIOs, IT Directors, Cloud Architects, and Transformation Heads tasked with balancing speed,
cost, and security in a constantly evolving hybrid landscape.

Disclaimer

This publication reflects Anubavam'’s perspective on cloud modernization and migration maturity. It is for informational purposes
only and does not constitute engineering, compliance, or financial advice. All examples are anonymized; all product and
technology names remain the property of their respective owners.
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Introduction: When Migration Outpaces Matt

The cloud was meant to simplify everything. Instead, for
many organizations, it multiplied complexity, new tools,

. L L What You'll Take Away
new vendors, new silos. The reason is simple: migration

is often treated as logistics, not design. @ Cloud migration fails not at execution, but at
expectation.
The question becomes “What can we move?” rather & Every workload moved without redesign creates
than “What should evolve?”. When enterprises move alelitelileelic el
data faster than they modernize decisions, the cloud @ Security, governance, and cost control are not
. . , outcomes; they're starting conditions.
turns into an expensive storage room for yesterday’s
& The goalis not to reach the cloud, but to reshape
systems. ) o
how the enterprise works once it's there.
What's missing is not effort, it's intentional architecture. (& Smart migration is not about moving fast; it's

about moving with purpose.
This paper dissects seven recurring mistakes that derail
enterprise cloud programs and how the most resilient
organizations turn migration into momentum.

The 10 Rules of Al Strategy That Survive Board
Review

Mistake 1: Moving Before Mapping

The most common mistake is mistaking motion for progress. Enterprises often begin migration with vague
inventories, unclear dependencies, and incomplete impact analysis. Systems move before relationships are
understood. The result? Broken integrations, duplicated data, and orphaned processes.

How to avoid it:
Map before you move.

¢ Document every interdependency; data, API, and security linkage.
¢ Build migration “neighborhoods”; move systems that depend on each other together.
¢ Use dependency graphs to identify what should move, not just what can.

Cloud success begins with knowing what already connects beneath the surface.

Mistake 2: Rehosting Without Rethinking

The fastest migration path, lift and shift, is also the most expensive in hindsight. Moving legacy systems to
cloud infrastructure without redesigning them simply migrates inefficiency.

The cloud amplifies design flaws; it doesn't fix them. Static workloads waste compute, chatty apps create
latency, and licensing models balloon

How to avoid it:
Don't rehost; refactor.

¢ Evaluate what each application needs to perform, not just to run.
¢ Decompose monoliths where possible into service components.
e Modernize storage, scheduling, and C1/CD workflows before redeploying.

Cloud success begins with knowing what already connects beneath the surface.

Copyright © 2025 Anubavam LLC. All Rights Reserved.



Mistake 3: Over-Centralizing Everything

In the name of simplification, many enterprises centralize all data and workloads into one provider, region,
or pipeline.

What starts as consolidation quickly becomes dependency.

Centralization creates bottlenecks which reflect in cost, compliance, and resilience.
When one region fails or prices spike, everything stops.

How to avoid it:
Balance with architecture.

¢ Use hybrid and multi-cloud topologies for resilience.
¢ Separate workloads by criticality and latency sensitivity.
¢ Apply data residency rules at the design layer, not the legal one.

Centralization looks efficient until it becomes a single point of failure.

Mistake 4: Ignoring the Latency Layer

Latency is the silent tax of migration. Every hop, between apps, regions, or APIs, adds friction that
architecture diagrams rarely show.

For Al, analytics, or real-time systems, latency kills scalability.

How to avoid it:
Design for proximity.
¢ Keep data gravity close to where computation happens.
¢ Use edge caching and event-driven triggers.
¢ Simulate load before migration; test movement, not just deployment.

Performance doesn't break in testing; it breaks in geography.

Mistake 5: Treating Security as a Migration Checklist

Enterprises often secure infrastructure but ignore how data actually moves.

Encryption is enforced, yet logs, pipelines, and third-party APIs still tell incomplete stories of what happened,
and when.

Auditors don't need another firewall; they need a traceable narrative.

How to avoid it:
Design for continuity of evidence, not just control.

¢ Link identity, action, and outcome in one audit trail.
¢ Treat every workflow as a potential disclosure point.
¢ Automate security posture reports that describe context, not only status.

A secure cloud is one that can explain itself, not just protect itself.
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Mistake 6: Forgetting That People Don’t Migrate Like Systems

Every migration assumes the organization will adapt automatically. It rarely does. Teams cling to old tools,
workflows, and comfort zones, turning new platforms into expensive replicas of the past.

The cultural side of migration is where most programs stall.

How to avoid it:
Plan for adoption, not just deployment.

¢ Train teams in new workflows before go-live.
¢ Redesign processes to reflect cloud-native ways of working, not the other way around.
¢ Reward experimentation and gradual improvement.

Technology moves in days; people move in quarters.
Maturity requires both.

Mistake 7: Stopping at Migration Instead of Modernization

Migration day feels like victory, until the bills arrive and performance plateaus. Most organizations celebrate
completion instead of establishing what comes next.

Without continuous tuning, every new workload slowly re-creates the inefficiencies it was meant to
escape.

How to avoid it:
Think of go-live as version 1.0 of modernization.

¢ Schedule optimization cycles the same way you schedule releases.
¢ Track cost-to-value ratios, not only uptime.
¢ Use data from real workloads to refactor, not just report.

Cloud maturity isn’t about reaching stability; it's about staying in motion with purpose.

Closing the Loop: From Migration to Moment:

Every migration teaches the same lesson: technology moves faster than governance.

But when enterprises treat modernization as a mindset, not an event, velocity becomes sustainable.

The best transformations don’t start with servers or storage; they start with strategy.

Because cloud maturity isn't measured by uptime or cost savings, it's measured by how confidently the
business can adapt, experiment, and recover.

If your migration journey feels heavy on movement but light on momentum, it's time to pause and assess.

Request a Cloud Modernization Workshop with Anubavam, a guided audit that benchmarks your
architecture, identifies hidden inefficiencies, and helps your teams move from migration to modernization.
Transformation doesn't happen when you move faster, it happens when you move with intent. Learn how by
connecting with Team Anubavam today!.
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