Al Consulting & Advisory

Al Consulting &

Advisory - From
Ideas to Measurable
Outcomes

Cut through the noise and build Al that works. Our advisory team aligns use
cases, architecture, and governance to accelerate enterprise
transformation.

BACKGROUND CHALLENGE

Enterprises today are moving beyond Leadership teams are facing:

experiments. They need an Al operating

model that scales across business units,
creates measurable ROI, and aligns with
long-term transformation goals. But
scattered pilots, unclear technology
decisions, and organizational resistance often
prevent Al from reaching enterprise impact.

Al pilots that do not scale or connect to
business KPIs

Confusion about which Al tools, platforms,
and vendors to choose

Cultural resistance and lack of mature
change-management practices

Anubavam'’s Al Consulting & Advisory
practice helps leaders shift from

Without strategic clarity, Al investments
remain fragmented and value remains

disconnected initiatives to a structured, unrealized.

outcome-driven roadmap.
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SOLUTION Engagement Models:

We help organizations move confidently from ¢ Request intake, onboarding, and approval
ideas to execution through structured workflows
advisory, deep engineering insight, and ¢ Al-assisted knowledge engines and self-
responsible governance. service portals

¢ HR, finance, operations, and customer-
Consulting Focus Areas: service applications
e Al & Digital Transformation Strategy WHY ANUBAVAM

e Use-Case Discovery and Prioritization

e Technology and Architecture Advisory

¢ Responsible Al, Governance, and Risk

¢ Operating Model and Change
Management

¢ Value Tracking and ROl Measurement

Key Deliverables:

Enterprise Al roadmap (12-36
months)

Prioritized use-case portfolio with
value and feasibility scoring

Target architecture and reference
patterns for data, integration, and
security

Responsible Al policies and
governance frameworks

Implementation playbooks for pilots
and enterprise-scale rollout

e Strategic advisory with deep engineering
and domain expertise
¢ Experience in complex, regulated sectors

RESULTS (education, healthcare, finance)
¢ Frameworks uniting human intelligence,
Organizations gain: Al, and organizational readiness

¢ |dentify Al's real competitive advantages

e Reduce project and investment risks

¢ Accelerate concept-to-production with
playbooks

Start with a focused Al opportunity scan.
Speak with our advisory team to identify 3—
5 high-impact use cases in just 4-6 weeks.
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