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RESOURCE / PAYMENT CERTIFICATION

Certification is
not paperwork.

Why a delayed Visa or Mastercard certification
becomes a business delay, not a compliance
footnote.
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e THE REFRAME

Certification is treated as paperwork. In payments, it
is an execution dependency.

A Visa or Mastercard certification is filed like a compliance task and tracked like one. In payment
operations it is not a document to submit. It is a dependency the rest of the business is waiting
on. Nothing goes live until it clears. A scheme change nobody certified in time holds a release. A
failed test cycle pulls engineering, operations, and compliance into weeks of rework. The
certification does not sit quietly in a folder. It sits on the critical path.

Certification delays do not stay in compliance.

e THE CASCADE

A delayed certification does not stay in one team.

When one certification stage stalls, the delay travels. It reaches the teams and the commitments
that were built on top of it.

01 02 03 DELAYED
Scheme change } Integration ? Testcycle } Certification
9
Go-live Product launch Operations Revenue
SLIPS DELAYED ABSORBS REWORK DEFERRED

Go-live slips. The product launch tied to it moves with it. Operations absorb the rework. And the
revenue the launch was meant to open is deferred. One blocked stage, four business

consequences.
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e WHY IT STALLS

WHAT YOUR LEGACY SIS IS HIDING

Certification rarely fails for one reason.

The delays are predictable, and most of them are avoidable with the right ownership in

place.

SCHEME CYCLES

The calendar is not yours
Visa and Mastercard publish mandates
on their schedule. A change caught late

becomes a scramble against a fixed
deadline.

CROSS-TEAM REWORK
It pulls everyone in

When a cycle slips, engineering,
operations, and compliance come off
their roadmap to firefight the same
certification.
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FAILED TEST CYCLES

Late failures cost weeks

A cycle that fails near the end sends
work back to engineering, and the
certification queue does not hold your
place.

OWNERSHIP GAPS
No single owner

When nobody owns certification end to
end, it moves only as fast as the busiest
person remembers to push it forward.
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® OWNERSHIP

Not submission. Not documentation. Execution until
sign-off.

Certification needs an owner who understands both the technical and the operational

side of payment systems, and who carries it the whole way, not just to the point of

filing.

WHAT GETS OWNED WHAT IT COVERS

ISO 8583 integration Message formats, field mappings, and the switch
behaviour the certification tests

Scheme certification Visa and Mastercard test scripts, cycles, and re-tests, run

through to a pass

. The end-of-day flows the certification is meant to prove
Clearing and settlement

actually work

. . Reversals, partial approvals, and the edge cases that
Exception handling

quietly fail cycles

Evidence produced by the process itself, not assembled
after the fact

Audit readiness

Certification is done when it is signhed off, not when it is

submitted.
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TALK TO US

Bring us your next
certification timeline.

Visa or Mastercard certification, ISO 8583, clearing and
settlement. We own the execution through to sign-off.

Talktous —

Payment OS, a practice of Anubavam Technologies.
ISO 8583, scheme certification, clearing and settlement.

APPLYING EXPERIENCE.


https://www.anubavam.com/company/contact-anubavam
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